LEGACY
SOUTHWEST

HOA MANAGEMENT

> South Oak Grove Estates COMMUNITY ASSOCIATION, INC.

ANNUAL MEETING

December 9, 2025
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MEETING
R U L ES DISCUSSION

Please hold quesionsand
commentsuntil the desgnated
open forum after adjournment.

Please [imit quegtionsand
When not addressing the commentsto 2 minutesor less

MICROPHONES

community, please leave
microphones muted. Anyone speaking outside of the

discussion forum will be
automatically muted.



1.Introductions
a. Legacy Southwest Management Staff
b. South Oak Grove Board
Cc. Lennar
2.Community Update
a. Development Update / Planned Improvements
3.Budget Update
a. 2025 Budget YTD Actual
b. 2026 Budget
4. Adjournment

AG E N D A 5. Questions & Answers




INTRODUCTIONS




e Michael

e Max Mi
e Annie H

Legacy Southwest Property Management

e Danielle Lascalere, CMCA, AMS President
e Demarcus Harris, CMCA, AMS- Vice President
 Ryan Smith— Developer Liaison Manager

Mitchell - Community Manager

o Steve Duckworth Compliance Coordinator
South Oak Grove Board of Directors

ler (Declarant Rep)- President
epner (Declarant Rep) Vice President

e John O

vera (Declarant Rep) Secretary & Treasurer

Lennar DFW Team

e Greg Urech - President of Land DFW
* Lynn Sciandra- Land Coordinator
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The HOA is required to pay for all operating expenses of the community while contributing monies to the
Reserve account.

What dO | I ly Y our assessmentsare applied to the liged items
assessrr]e nts Genera maintenance of al common areas i.e., landscape serviceswhich include mowing, edging, tree trimming,
chemica treatments, etc.

* Replacement of treesand shrubs.
pay fO r?  Electricity to operate the irrigation sygemsthroughout the community.
. e Utility Services

* Repairsand genera maintenance of theirrigation sysgems, i.e., replacing broken sorinkler heads, valves etc.
* Miscellaneouscommon arearepairs, i.e., minor landscape material replacements, etc.

e Repair of mgor assets

* Insurance premiums corporate and federal tax obligations.

» Corregpondence lettersto homeowners, processng ACC requeds, pogage, €tc.

Please keep in mind that thisrepresentsonly afraction of the servicesthat homeowner assessments provide for your
community. Legacy Southwes Property Management Company was selected by the Board of Directorsto provide
professona management services.

T hese srvicesinclude maintaining the Association’s books and records, collecting, implementing your Declaration of
Covent Asociation assessments, implementing your D eclarations of Covenants Conditions and Redrictions,
performing regular property ingoections and maintaining the common areaswithin the Association’s budget and Board
Ingruction.

To make a payment, go to
https://Iswpm.cincwebaxis.com or
scan here

The Board of Directors hasmany regpongbilities, including frequent review of the Asociation’sbudget to decide if
current homeowner asessmentsare appropriate to fund the community’supcoming annua expendituresvendor
slection, auch aslandscape & holiday lighting, landscape maintenance, water and electrical increasesfor the common
arealighting and irrigation, etc.

A consumer protection law was pased which entitleshomeownersto be informed that they are buying ahomein an
asociation and what it requires. T he title company isobligated to provide al community information at cloang.



LENNAR UPDATE




Community Transition — timeline to be
determined

)
)

/5% to buildout Association will
source 1 Homeowner to be apart of
Board of Directors.

Currently there are 215 homes
>) currently.

438 Homes at Buildout

COMMUNITY EaglesCrossing SubDivision will have 110
UPDATE >) Condos being bullt



BUDGET UPDATE




2025 BUDGET VS YTD
ACTUAL ASOF 10.2025

Category 2025 YTD Actual Annual Budget
Operating Income $88,526.81 $96,712.33
General & Administrative $19,476.66 $22,556.00
Insurance & Taxes $3,857.46 $4,553.20
Landscaping $25,608.42 $20,000.00
Maintenance & Repairs $0.00 $1,000.00
Utilities $7,555.07 $17,400.00

TOTAL OPERATING EXPENSE $56,497.61 $65,509.20




2026 BUDGET

Assessment Income (Total) §199,288.00
2026 South Oak Grove Projected Total Income (w/out Developer fundinp) = M
$199,288.00 Insurance & Taxes §7.360.00

Landscaping §63,708.00
2026 South Oak Grove Projected Total Expenses = 199,288.00 | .

Maintenance & Repairs $5,000.00
2026 Projected Declarant Shortfall Funding = $0 Utiities §13,000.00

Reserve Contribution $68,859.00

2026 South Oak Grove Annual Assessment = $500.00

TOTAL BUDGET $199,288.00




BANK ACCOUNT BALANCES

Operating Account $73,645.97

Reserve Account $32,062.95

Current Bank Account Balance

South Oak Grove Estates



REMINDERS

 Community Website: www.Southoakgroveestateshoa.com
« Homeowner Portal: Iswpm.cincwebaxis.com
« Management Contact Information:
o Michael Mitchell - Community Manager
m 214-705-1615 ext 130
= michael@legacyswhoa.com
e Report issues - Community website > Contact Us > Submit
Concern
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ADJOURNMENT




QUESTION &
ANSW ERS




QUESTION &
ANSWERS

'@'Ideas for the community and questions
5]

Please limit comments to 2 minutes or less

LEGACY
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AAAAAAAAAAAAA
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